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Restoring the Jewel of Southampton
The Expansion of Lake Agawam Park and the Southampton Gardens

September 14, 2023
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The Conservancy Welcomes Community Input
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What Are The Benefits To The Public and The Lake From The 
Closure of Pond Lane To Motor Vehicles?

What Steps Are Necessary To Expand Lake Agawam Park and 
To Create Southampton Gardens?1

How Will The Installation and Maintenance Of Southampton 
Gardens Be Funded?

2
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What Will Be The Impact of The Closure of Pond Lane To Motor 
Vehicles on Traffic?4

Our Response To The Community’s Questions and Concerns
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Lake Agawam (2018): Among Most Polluted Lakes in New York

V
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A Polluted Lake Agawam Is A Threat To Our Health, 
Our Beaches, and Our Village
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Summer 2019: Lake Agawam Conservancy Founded

Our Goal: To Restore the Jewel of Southampton 
for Our Entire Community
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Multi-Part Proposal to Restore the Jewel of Southampton 

Preserve Over 11 Acres
of Open Space on Lake Agawam

Create Beautiful Public Gardens 
Designed by Peter Marino and 
Built and Maintained by 
Private Donations

1

2
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Multi-Part Proposal to Restore the Jewel of Southampton 

Install Vegetative Buffer to 
Protect Lake and Public from 
Toxic Runoff

Create ¼ Mile of 
Direct Public Access to Lake 
for Recreation

3
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Multi-Part Proposal to Restore the Jewel of Southampton 

Install Algae Harvester to 
Treat 3 Million Gallons of 
Lake Agawam Water Every Day

Install Permeable 
Reactive Barrier 

5
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Proposed Design for Expansion of Lake Agawam Park and 
Southampton Gardens

5

 Over 13 acres of new public park in the 
center of the village

 ¼ mile of direct and safe public access 
along Lake Agawam for walking, running, 
biking, boating, fishing, and hopefully 
swimming

 Creation of world-class gardens designed 
by Peter Marino and privately funded 

 Installation of critical 25-foot vegetative 
buffer along Lake Agawam 

 24/7 access for emergency vehicles
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Implementation of This Multi-Part Proposal to Restore the 
Jewel of Southampton

1) Southampton Town CPF acquisition of 137 Pond Lane from the Paulson Family 
Foundation (2023)

2) The development of the plan for water-quality improvements along ¼ mile of Lake 
Agawam, including the design of the 25-foot vegetative buffer, the bicycle and 
pedestrian paths, more than 40 additional parking spaces, the extension of the 
Lake Agawam Park boardwalk, and one-lane of permeable roadway for access for 
emergency vehicles (2023/2024)   

3) Stewardship agreement among Southampton Village, Southampton Town, and 
the Lake Agawam Conservancy (2023/2024)

4) The installation of the AECOM algae harvester in Doscher Park (2024)

5) Obtaining funding from the Southampton Town CPF fund for water-quality 
improvements along ¼ mile of Lake Agawam, and obtaining required regulatory 
approvals (2024)
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Implementation of This Multi-Part Proposal to Restore the 
Jewel of Southampton

6) Development of Plans for Southampton Gardens (2023/2024)

7) Donation of 154 Pond Lane by the Paulson Family Foundation to 
Southampton Gardens (2023/2024)

8) Fundraising for installation and maintenance of Southampton Gardens 
(2023/2024)

9) Commencement of construction of water-quality improvements along 
¼ mile of Lake Agawam and Southampton Gardens (2024/2025)

10) Public opening of expanded Lake Agawam Park and Southampton Gardens 
(2025/2026)
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Southampton Town CPF acquisition of 137 Pond Lane from the 
Paulson Family Foundation (2023)

111 
Pond Lane

153 
Pond Lane

137 
Pond Lane

 In November 2021, Paulson Family 
Foundation acquired 137 and 153 Pond 
Lane for $25 million to expand Lake 
Agawam Park.

 Town CPF prepared to acquire 137 Pond 
Lane – 4.8 acres.

 Adjacent to 111 Pond Lane 
– 2.9 acres – CPF preserved.

 Paulson Family Foundation prepared to 
donate 153 Pond Lane – 3.6 acres -- to 
Park expansion.



13

Limited CPF Purchases of Open Space In 
Southampton Village from 1999 - 2022

 Nearly $1 Billion 
in CPF Revenue 
collected from 
1999-2022

 CPF currently has 
over $250 million 
in assets

CPF spent less than 5% on acquisitions in the Village during 1999-2022
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Southampton Village Comprehensive Plan Identifies 137 
and 154 Pond Lane as CPF Priorities



15

137 and 153 Pond Lane: A Once In A Lifetime Opportunity
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137 and 153 Pond Lane: A Once In A Lifetime Opportunity
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The Alternative:  More Development = 
More Traffic, More Pollution, Less Nature

The Only Available Open Space On Lake Agawam  
Should Be Protected for Future Generations
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Southampton 
Gardens 

Peter Marino 
Architect
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2024 Installation of Algae Harvester in Doscher Park
Will Require Swap of Park Land With 137 Pond Lane

Over 3 Million Gallons of Lake Water Cleaned Everyday 
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Existing Conditions on Pond Lane

 Built in 1880s for horses and buggies.

 Road does not meet modern safety 
standards, with limited sight lines and 
90 degree curve.

 No vegetative buffer to protect lake from 
toxic runoff.

 No dedicated bicycle or pedestrian path.

 No public access to ¼ mile of 
Lake Agawam.
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Existing Conditions On Pond Lake

Limited Direct Public Access to Lake Agawam
21



22

Lack of Dedicated Safe Bike, Jogging and Pedestrian Path

Blind Turn

Pedestrians and Bicyclists Now Compete with Motor Vehicles
22
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Limited Sight Distance for Motorist and Pedestrians

Dangerous Blind Turn Has Caused Serious Accidents 
And At Least One Fatality in 1995 (16-year-old boy)
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Pond Lane Is Dangerous For Native Wildlife and Children

Families Often Bring Their Children to Feed the Geese
24
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Eroded Shoulder Allows Polluted Runoff to Cascade Into Lake

No Protection For Lake Agawam From Runoff From Road
25
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Informal Parking and Need for Additional 
Stormwater Management

Enhanced Stormwater Management Will Protect Lake Agawam
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Dangerous and Unhealthy Polluted Water

Buffer and Stormwater Management Will Improve Water Quality
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Invasive Vegetation Along Lake Agawam

Native Bioswale Will Protect Lake After Increasingly Heavy Rain
28



29

Limited Views to Lake Agawam

¼ Mile of Direct Access Will Restore Public’s Connection to Lake Agawam
29
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Vacant and Underutilized CPF Land at 111 Pond Lane

Current 2.9 Acre CPF Parcel On Pond Lane Is Not Used By Public
30
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Proposed Araiys Design Plan for Water-Quality Improvements 
Along ¼ Mile of Lake Agawam
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 Installation of critical 25-foot vegetative buffer 
along Lake Agawam. 

 Dedicated pedestrian path.

 Dedicated bicycle path.

 Dedicated one-lane permeable road for 
emergency vehicles.

 ¼ mile of direct public access to Lake 
Agawam, including for boating, fishing,
and hopefully swimming.

 Extension of Lake Agawam boardwalk.

 Addition of more than 40 parking spots.
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The Expansion of Lake Agawam Park Will Result 
In Increased Public Access to Lake Agawam
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The Existing Pond Lane Right-of-Way Is Not Wide Enough For A Two-Lane 
Road, 25-foot Vegetative Buffer, and Dedicated Bicycle and Pedestrian Path

The Topography Would Require a Large Retaining Wall
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Southampton Village Comprehensive Plan Recommended Improved 
Pedestrian Safety and Expansion of Bicycle Route Network



35

Southampton Village Comprehensive Plan Recommended 
Creation of Multi-Use Path Along Pond Lane
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Southampton Village Comprehensive Plan Recommended 
Closure of Portions of Pond Lane to Vehicular Traffic 
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Peconic Baykeeper Supports Closure of 
Pond Lane to Motor Vehicles
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Nelson & Pope: Pedestrians Heavily Used Pond Lane During 
Recent August 2023 Weekend
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Nelson & Pope: More than 125 Bicyclists Used Pond Lane 
Each Day During Recent August 2023 Weekend
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Nelson & Pope: Pedestrian Safety Study

 Pond Lane’s existing curb radius 
does not meet minimum 
requirements for 25 mph 
roadway.

 Pond Lane at the sharp curve 
does not meet recommended 
stopping sight distance.

 High activity levels show 
importance of ensuring 
pedestrian and bicyclist safety.

 High pedestrian activity without a 
designated walking path can put 
pedestrians at significant risk.
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Nelson & Pope: Updated Traffic Assessment

 First conducted traffic assessment 
evaluating closing Pond Lane to motor 
vehicles between April 26 and May 2, 
2022, and May 27 and June 3, 2022 
(included Memorial Day weekend).

 Updated in 2023 to include Memorial 
Day week traffic between May 26 and 
June 4.

 Pond Lane cameras installed between 
August 11 and 13, 2023 to review 
pedestrian and bicyclist use and traffic 
volumes to supplement the traffic 
assessment.
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Traffic Volumes on Pond Lane

 Pond Lane is now a “cut-through” road

 Average (non-holiday) traffic counts on Pond Lane 
− Average peak hours, less than 1 car/minute

− Saturday peak hours, between 1 to 2 cars/minute 

 Holiday week/weekend traffic counts on Pond Lane
− Average peak hours, less than 2 cars/minute

− Saturday peak hours, between 2 to 3 cars/minute 

Table 2:
Peak 
Hour 
Volumes

139 297 169 171
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Pond Lane Can Be Closed To Motor Vehicles Without Adversely 
Impacting Village Traffic

 For a two-lane roadway, ideal capacity is 1,700 
vehicles per hour.

 First Neck Lane can accommodate the additional 
cars, even with the highest volume on First Neck 
Lane, and highest peak observed on Pond Lane.

 In addition to First Neck Lane, alternative routes 
are available and likely will be used.

 Longer term, further dispersal of cars to other 
roads to the east and west of Lake Agawam and 
a greater use of the new Pond Lane bicycle path. 

 Elimination of Pond Lane as a “cut-through” 
road to Ox Pasture Road.
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Plan Proposes Sufficient Parking

 Plan proposes to add more than 
40 parking spaces in Doscher Park, 
plus additional ADA spaces near 
Gardens.

 N&P Parking Study:
– Identified at least 700 parking spaces 

in the two Village lots and on street 
within a 5-minute walk of proposed 
Southampton Gardens.

– On Saturday and Sunday in June, over 
200 spaces were available.
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 Modeled on the Central Park Conservancy.

 Will privately raise approximately $10 million 
needed for installation and maintenance of 
Southampton Gardens.

 Will privately raise at least $10 million to fund 
endowment for maintenance of gardens.

 Paulson Family Foundation will donate
153 Pond Lane, purchased for $11.25 million, 
for gardens.

 In addition to Paulson Family Foundation 
donation, and prior to formal fundraising,  
have already secured additional donor 
commitments approaching $10 million.

The Conservancy Will Enter Into A Public-Private Partnership With 
Southampton Village and Town To Install and Manage Gardens
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Southampton Gardens Will Be Environmentally Friendly

 The gardens:

− will use native plants, shrubs, and trees 
to the fullest extent possible.

− will use water from Lake Agawam 
to irrigate the gardens to the fullest 
extent possible.

− will seek input from other 
environmental and landscape experts.

− will not be formal.
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Proposed Expansion of Lake Agawam Park and Southampton 
Gardens Fulfills Goals of Village Master Plan
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Southampton Gardens Will Be The Catalyst For 
The Growing Southampton Arts District
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A Once In A Lifetime Opportunity for Southampton
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